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presents three mitigating scenarios to be considered {page 5-4). These scenarios include a variety of measures such as 1)
reducing the amount of GET surcharge revenues retained by the State from 10% to 5%, 2) extending the period during
which 5307 formula funds are directed towards the Project, 3) use of a contribution from the Airport for a portion of the
project on Airport property, and 4) obtaining investment from private sources for funding of up to 3 stations which might
otherwise be deferred. Additionally, of course, the prospect of some increase to the Federal New Starts Share is
considered. Other actions that might be considered are reductions in project costs through design modifications and
possibly the concept of extending the Excise Tax duration.

We recognize in consideration of the issues raised in the Jacobs Risk Assessment Spot report, that we are at this time very
close to a fully balanced plan. The plan includes a commitment to consider other strategies if it turns out that revenues
continue to fall over a longer period of time than is forecast by the economic models. Of course if the recession is more
protracted, then we also expect construction costs not to rise as quickly as has been forecast. At this time we will soon be
receiving our first guideway bids and will conduct a full bottoms-up estimate early in Preliminary Engineering, using in part
the results of those bids to either confirm or adjust the capital costs forecasts. With that information, we can then conduct
a reconsideration of our financial plan and will have as much as 6 more months of additional data on revenues {and
updated relevant forecasts) which also can be used to refine and present a fully balanced plan.

| hope this clarifies the City’s position and intent to present a fully balanced plan as a part of our Preliminary
Engineering program.

Regards,
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